
This course includes (12) online instructor-led sessions on Tuesday’s 
from September 14 – December 14, 2021 

All sessions are 5-hours total and include a 1-hour break. The session times are 8-10am Pacific 
Standard Time (15:00-17:00 UTC) and 11am-1pm Pacific Standard Time (18:00-20:00 UTC). (Sessions 

will also be recorded and made available in the cohort’s online learning community.) 

September 14 September 21 September 28 October 5 

SESSION 1: 

“Getting Started”      

SESSION 2: 

“Develop Leaders’ 
Self-Mastery” 

SESSION 3: 

“Lead Co-Creatively” 

SESSION 4: 

“Ensure Leader 
Commitment and 
Alignment” 

October 19 October 26 November 2 November 9

SESSION 5: 

“Create a Unified 
Change Strategy” 

SESSION 6: 

“Clarify Governance 
Structure and Roles” 

SESSION 7: 

“Consciously Design 
Your Change 
Process” 

SESSION 8: 

“Set Up Conditions 
for Success” 

November 23 November 30 December 7 December 14

SESSION 9: 

“Directly Address 
Culture” 

SESSION 10: 

“Engage 
Stakeholders to 
Maximize 
Commitment” 

SESSION 11: 

“Establish a Course 
Correction Mindset 
and Process” 

SESSION 12: 

“Putting It All 
Together” 

You will receive a link to download calendar invites for all sessions after enrollment. 

ENROLL AT: 

BeingFirst.com/LTC-Enroll 
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